
Innovative researcher and project leader with 6+ years of expertise in blockchain, decentralized systems, and 
ethical AI applications. Proven success in designing scalable tech solutions for financial inclusion, 
environmental sustainability, and public health in emerging markets. Adept at leading cross-functional 
teams, securing grants, and publishing in peer-reviewed journals. Recognized for advancing decentralized 
governance frameworks and policy-aligned AI infrastructure in Latin America.

Core Competencies 

Blockchain: Understand Solidity Stellar, zk-SNARKs, DeFi, RWA tokenization
AI & Privacy: Graph Neural Networks (GNN), Multi-Agent Systems, Privacy & Scaling Exploration
UX Research & Design: JTBD, Behavioral Analysis, Figma, Prototyping, Co-design
Business development 

Professional Experience 

Lab820., Peru
Experimentation and learning for civil society, public institutions and organizations

Oct 2024 - Present 

Project Director / Consulting Program Manager | Peru, Latin America, Europe | 2020–Present
Led and coordinated research and technology projects in the fields of neurology, ESG reporting, indigenous 
knowledge protection, and cryptographic education. Worked with interdisciplinary teams and partners across 
academia, government, and decentralized tech ecosystems.

● Researcher | National Institute of Neurology (INN Perú) | 2025–Present
Spearheaded the development of Latin America’s first AI-driven neurological diagnostic prototype, 
aligned with WHO ethical frameworks.

● Researcher | ESG SaaS Platform | 2024
Ideation of a blockchain-IoT solution for ESG reporting, focused on improving corporate transparency 
and reducing greenwashing .
Research Lead | DeSci Guard Initiative | 2022–Present
Designed a blockchain platform using zero-knowledge proofs (ZKPs) to help protect indigenous 
ecological knowledge. Successfully adopted by three Amazonian communities. Research published in the 
Journal of Decentralized Science (Q1 2024).

● Researcher | Privacy registry & Community Justice Workflow | 2024
Early-stage development of a sovereign digital platform aimed at addressing systemic gaps in health, 
justice, and data access in Peru’s Amazon region.

 Accomplishments: 
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Consultant – Syscoin (Applied Cryptography Education)
Blockchain  April 2025

Developed a proposal for  onboarding for cryptography master’s students.

Grantee  for Optimism
Web 3-Learning by doing

 Feb  2014 - Nov 2024

Create my own agenda for to explore and understand Web 3-Learning by doing. First Hackathon project was 
Privacy and anonymity-preserving in the Blockchain ecosystem based in ZK-email . Exploring ZKProofs 
usability for non-web-3 native environments. I focused on applying ZKProofs to real-world problems.

● Rethink Theoretical.

● Democratize access to AI tools.

● Understanding Prevent data monopolies.

● Ensure auditability of AI decisions (e.g., via on-chain provenance).

 Accomplishments: 

Education 

University of Science (UPC), Bachelor of Business Administration & Marketing| Lima, Peru | 2007–2014
Blockchain Summer School | SUPSI University, Switzerland | 2024
Fellowship | Kernell Foundation | 2024
AI Agentcamp.xyz (2025)
FabLab – Digital Fabrication & Research (2019)

UX Consultant Bank BBVA
Banking  April 2025

My responsibilities include understanding banking processes to design digital products that meet customer 
and business needs. Validate projects with external and  internal stakeholders and create high-fidelity. 
prototypes.

Consultant User Experience for Citizen Gob.pe
Government Minister Presidence

 April 2021- Ago 2021

Identify potential partners, including governments, companies, foundations, NGOs, and other key players in 
the global development community for Projects

Awards and Hackathons 

Winner – Blockchain Courage Award, SUPSI University (2024) - Lugano, Switzerland
Winner - Prestafi Stellar Foundation $15,000.00 – San Francisco, USA
Privacy Meetup – ETHCC 2024, Brussels, Belgium
Climate Change Hackathon – San Francisco, USA
Entrance Game Developer Conference 2024 - San Francisco, USA
Hacker – Consensus 2024 (Texas) and Hacker house ETH Denver 2024 (Colorado)
Grant Optimism 2023 - Cayman Island
World Business Dialogue 2016 - Koln, Germany 



Academic Working Papers 

Panez, L. (2024). Privacy-Preserving Knowledge Sharing: Protecting Indigenous Ecological Data through 
Decentralized Infrastructure. Working paper submitted to the Conference on Decentralized Science and Data 
Sovereignty.

Panez, L. (2024). Designing Trustworthy AI in Public Health: Interpretability, Fairness, and Policy 
Considerations in the Global South. Manuscript in preparation.

Panez, L. (2023). From Greenwashing to Verifiability: Blockchain-Enabled ESG Reporting in Emerging 
Markets. Presented at SUPSI University, Switzerland. Manuscript in preparation.

Abstract: This paper explores the development of AI-based clinical training simulations for neurology using 
Graph Neural Networks (GNNs). It discusses the implementation of PyTorch Geometric models to replicate 
neural connectivity and patient case complexity for low-bandwidth settings.

Panez, L., & Gomez, C. (in review). Data Sovereignty and Justice in the Peruvian Amazon: A Multi-Agent AI 
Registry for Sexual Violence Reporting.
Abstract: A case study on a digital infrastructure co-designed with local stakeholders to record violations 
against minors in the Amazon, enabling institutional data flow between Ministry of Women, Justice, and 
UNICEF-backed interventions.


